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Minutes 
Council o:f Academic Deans 
January 21,1997 
9:00a.m. 
Members Present: Jacqueline Addington, Michael Binder, Barbara Burch, Frank Conley 
(representing Dr. Houston), Michael Dale, Elmer Gray, Luther Hughes, Robert Jefferson, David Lee, Carl 
Martray, Phillip Myers, John Petersen and Paul Rice 
1. Minutes of tho January 14, 1997, mooting went distributed. 
2. Information/Clarification ttems: 
A. Governor Patton Speech on Higher Education 
The Vice President d.istributed Governor Patton's speech on higher education and asked 
that it be shared with the faculty. 
B. Report from the Board of Regents Academics Committee 
The Vice President reported on the recommendations from the Academics Committee 
that would be presented at the January Board of Regents meeting. The Committee will 
restore the practice of inviting two outstanding faculty members to Board meetings for 
recognition. 
C. Feedback on Affirmative Action Proposal 
Ms. Deborah Wilkins, Ms. Huda Melky and Dr. Dan Myers will meet with the Council at 
10:15 on Tuesday. January 28. The VICe PresKient asked Dr. Myers to summarize 
feedback. and present to the Council. 
D. Interim Report on 1997-97 Goals and Priorities 
Goals and Priorities for 1996-97 were distributed and as a reminder of the goals and 
priorities. The Vice President is working on a format to use for annual reporting . 
The Vice President will bring the Planning Calendar and review major items that need to 
be put on for capitol planning. 
III. Discussion ttems: 
A. Report on Performance Funding Indicators 
Dr. Petersen reported slight adjustments in goals as related in last week's discussions 
from the Global Perspectives Committee. 
Dr. Addington presented information from the Alternative Delivery Strategies Committee 
and asked for feedback. from the Council. After much discussion, Dr. Addington will 
finalize report and distribute to the Council before next week's meeting and will be 
prepared to give her report. 
Dr. Gray distributed a report from the Quality Education Outcome Committee for 
discussion. Based upon some these discussions, the Vice President asked Dr. Lee 
to report to the Council next week on our best strategies for general.ducation. 
Dr. Hughes will report on Recruitment and Retention next week. 
Mr. Dale and Dr. Jefferson reported from the Resources Committee and Dr. Binder and 
Dr. Gray reported from the Technology Committee. 
B. Programs Under Review 
The Vice President distributed copies of "Programs Under Review" and minutes from 
previous Council of Academic Deans meetings regarding programs under review. 
4. What'o Happening? Whafo New 
• Information was distributed from Phil Eason, Director of the Green River Regional 
Educational COOperative announcing the institution of the GRREClWKU Communicator in 
which department heads and faculty will have an opportunity to request and/or provide 
information to the 28 school districts. 
• Dr. Martray reminded the Council of David Imig's visit to campus and encouraged all 
faculty involved with education teacher preparation to attend. 
• Questions regarding the new non-faculty evaluation were raised. The Vice President will 
E-Mail the Council regarding the stalus. 
• Sabbaticals are on the Board of Regents agenda. The Vice President win notify faculty of 
recommendations. 
• Recommendations have gone to the President regarding Promotion and Tenure. 
Meeting adjourned. 
Respectfully submitted, 
,!~~ 
Lois Hall 
